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WORK SESSION AGENDA 
JANUARY 29, 2024 

 
 

1. Opening Remarks        Baugh 
 

2. Public Comment         Baugh 
 
3. Items for Discussion        Shearouse  
 

a. Spring Workshop Dates 
b. Reserve Fund 
c. Collections Processing 
d. Administrative Building Cleaning Services 
e. Galvanized, Brass, Bronze, and Pipe Repair Inventory Material 
f. Disaster Recovery and Backup 
g. Surplus Vehicles and Equipment 
h. Northside Property 
i. Villa Rica Water and Wastewater Treatment Services Agreement 
j. Data Center Water Demands 
k. Bear Creek Water Treatment Plant Electrical Building HVAC Replacement 
l. Cobb Sewer Force Main Easement 
m. Sweetwater Creek WWTP Improvements – Hazan Change Order 
n. Red Lodge Lift Station Electrical Panel Replacement 

 
4.  Adjourn          Baugh 
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